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NORTHERN NIGERIA. 


(Report for period from 1st January, 1900, to 31st March, 1901.) 


London, Ist May, 1901. 


Arriving at the end of December, 1899, I took over the ad- 
ministration from the Royal Niger Company, and the Union 
Flag was hoisted in place of the Company’s, at 7.2U a.m., at 
Lokoja, on January Ist, 1900, in presence of a parade of all 
arms, at which all civilians were present in uniform, 


My first task was to take over the Royal Niger Constabulary 
and to incorporate them in the West African Frontier Force, 
with the exception of 300 serving in Southern Nigeria, That 
Protectorate required about 160 more to complete its strength, 
and I was able to obtain this number of willing volunteers 
through the influence of Major Burdon, their late Commander. 
I also called for volunteers for the Gold Coast, but without 
success. Fifty of the men were detailed for Civil Police, and 
after the selection of these, and the discharge of a certain number 
who were time-expired and of a few who were not considered 
to be useful soldiers, there remained sufficient for incorporation 
in the West African Frontier Force to bring the establishment 
to full strength, for the first time since the force was raised. 
A few senior non-commissioned officers remaned in excess, but 
these could not be discharged without a breach of contract and 
were gradually absorbed. Matters connected with the deferred 
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pay, armament, and clothing of the men transferred, occupied - 


some time, but everything was satisfactorily accomplished by the 
indefatigable work of Colonel (now Sir James) Willcocks and 
Lieutenant-Colonel Cole. The re-distribution of the garrisons 
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